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Based on the Knowledge from “Creating Cultures of Thinking”:
Introduction and the Possibilities for Practice in Education

Atsuko YAMASHITA, Sachi TAKAMI, Azusa KATSUMATA,
Sanae INOUE, Shigeki ANDO

This paper introduces the knowledge we have gained and reports the team’s practice through
participating in Project Zero’s online course, “Creating Cultures of Thinking” at Harvard Graduate
School of Education in 2019. Our team consists of leaders from various backgrounds, such as
elementary school education, university education, and language education. This course aims
educators to analyze and discuss their theory and practice, based on the idea of “Creating Cultures
of Thinking” and through studying the text by Ron Ritchhart’s “Creating Cultures of Thinking.”

Ron Ritchhart (2015) states that in order to create a culture of thinking, it is important to develop
the learning and the thinking to a deeper level by valuing the group’s collective thinking as well as
each individual’s thinking, and also by making the thinking itself visible.

The following 8 forces, (1)Expectations (2)Language (3)Time (4)Modeling (5)Opportunities
(6)Routines (7)Interactions (8)Environment are necessary in creating a culture of thinking in the
classroom. Five belief sets are introduced which act as action theories and lay a foundation for our
expectations in learning groups. Our team focused on “Encouraging deep vs. surface learning
strategies among the five belief sets. As a result, the following factors and the possibilities for
practice in education were clarified: (1) development of multifaceted questions for thinking; (2)
development of visualizing thinking tools; (3) relating practical modeling with thinking routines; (4)
development of the usage of conditional language; (5) relating growth mindset with classroom

ground rules; (6) How to set up time for thinking.
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