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An Ideal Way to Reform the Way of Working for Teachers:
Training Effects of the Job Craft

Junko HISHIDA

Teacher training was conducted using the concepts and methods of "creation of work"
(Wrzesniewskii & Duton, 2001), which creates a three-dimensional changes, and verifies the effects
on teachers’ perception of "the content and methods of work," "human relations" and "job perception."

As a result of the PAC analysis, the findings are as follows: (1) Self-esteem and self-respect
improves by clarifying ones values and strengths which had been vague, (2) Job-satisfaction improves
by changing their cognition of work, (3) Young teachers’ optimistic outlooks of their occupational
ability for the future are influenced by experiences of meeting people in life and self-insights.

Especially, "contribution for others and society " strongly influence their motivation for work.
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